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lowa Healthcare
E Collaborative GOa IS

* |Introduce the Statewide Strategic Plans
currently in place in lowa

e Speak to the intent and purpose of the
statewide plans

* Highlight the process of plan development and
execution

e Share next steps and goals for the statewide
strategies in 2017/



What is a Statewide Strategic Plan?

A consensus and guidance document outlining a
unifying goals and actions that can be
undertaken to:

— Address an identified priority health issue
— Promote alignment of resources and efforts

— Advance the health and wellness of lowans
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7/10&%2’;3,%;’::3;@ Development

* Created through a multi-stakeholder, multi-
disciplinary task force process

* Designed to establish a statewide standard of
care

* Endorsed as a working document for execution

* Able to be a template for community-led
approaches



fowa Fealthcare Two-Tier Application

Statewide Application
IDPH, IHC, state associations/agencies,

payer community, large-scale initiatives, programs, etc.

Local Community Application

SIM C3 communities, any city, county, or region, Critical
Access Hospitals, local public health agencies, ACOs,
community coalitions



Existing Strategies

Statewide Strategies

Developed in 2016

Diabetes ¢
Medication Safety y
Obstetrics y
Healthcare-associated g
Infections

Palliative Care (IPOST) y

Cardiovascular and Stroke

Tobacco
Obesity
Care Coordination

Person & Family
Engagement

Social Determinants of
Health™

Coming in 2017: Falls Statewide Strategy!
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7/10&3,{;1;3,{;’;;3;‘3 Consistent Framework

Mission Statement

Vision Statement

Goals

Objectives

Tactics



Overarching Visions

Mission Statement: Improve health and
outcomes for all lowans.

Vision Statement: By 2019, improve outcomes,
patient safety, patient experiences, and costs.
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lowa Healtheare Consistent Framework

Standard Goal Themes*™

Goal 1: Prevention

Goal 2: Detection
Goal 3: Management and Detection
Goal 4: Data

* Condition-focused strategies



Strategies Exemplified

* Diabetes

e Care Coordination

* Person and Family Engagement

e Social Determinants of Health — nearing finalization!
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lowa Healtheare — Riahetes Statewide Strategy

Mission: Improve diabetes care and outcomes

in lowa.

Vision: By 2019, improve diabetes outcomes in
quality, patient safety, patient experience,

and cost.



Diabetes Statewide Strategy

* Goal 1: Prevent diabetes from occurring in lowans
(primary prevention).

e Goal 2: Ensure detection of diabetes in its earliest
stages (detection).

* Goal 3: Improve the quality of diabetes management
and treatment services and programs
(management/treatment).

* Goal 4: Use data to drive population-based diabetes
strategies (data)
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lowa Healtheare Care Coordination
Praboratve Statewide Strategy

Mission: Establish coordinated patient care as
the standard in lowa.

Vision: By 2019, improve patient outcomes and
experiences through coordinated delivery of
healthcare and community services in the right
order, at the right time, and in the right setting.



Care Coordination Statewide Strategy

e Goal 1: Ensure coordination of services at the
primary point of care.

* Goal 2: Enhance cross-system collaboration across
healthcare settings and services.

* Goal 3: Execute community-based strategies that
proactively link and support clinical and community-
based services.

* Goal 4: Use data strategies to drive improvement and
- demonstrate value-based care.
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Person and Family
Engagement Strategy

lIowa Healthcare
Collaborative

Mission: Establish person and family engagement
as the standard in lowa.

Vision: By 2019, improve health outcomes and

experiences by ensuring persons, families, and

caregivers are active participants and partners
in their care.



Person and Family Engagement Strategy

* Goal 1: Prepare persons, families, and caregivers to be
proactive and engaged partners in their health and
healthcare.

e Goal 2: Ensure healthcare professionals are equipped
to engage, support, and partner with persons,
families, and caregivers.

e Goal 3: Enhance person-centric culture of health and
wellness throughout healthcare settings and
communities.

* Goal 4: Utilize data to drive improvement and
demonstrate person-centric and value-based care.

_




lowa Healthcare .
Collaborative EXECUtIOn

* Task Force/Work Group meet up to twice a
vear to review and update state plans

— Look at current language and inclusions for
continued appropriateness and applicability

— Share activities and progress related to each
tactical approach

— Complete a “Stop Light” progress report indicating
current status of achievement



lowa Healthcare .
Collaborative EXECUtIOn

“Stop Light” Progress Report

2016-2018 Diabetes Work Plan

Progress

Tactics 04/16 1016 0417 1O/17 04018
#1 Prevent diabetes ﬁﬂ s | TACTIC 1.1-A: Align with the existing statewide prevention-focused

efforts, including the lowa Healthiest State Initiative, SIM, TCPI,

occurring in Towans.
TACTIC: 1.1-B: Collaborate with partners and stakeholders to

Primary Prevention.
( y ) implement effective evidence-based primary prevention efforts,
focusing on target conditions of obesity, tobacco use, etc.
L TACTIC: 1.2-A: Create and sustain healthy environments that
Objective 1:

nramnta hoalth and wallnoce far all lonwanc

LEGEND

RED = COMMITTED BUT LITTLE OR NO PROGRESS
= INTERMITTENT PROGRESS

GREEN = CONTINUED PROGRESS

GREEN WITHE] =TASK COMPLETE

GRAY =TASK REMOVED




lowa ealtheare Where to Access

Publicly posted

IDPH SIM website: https://idph.iowa.gov/SIM

Coming soon - IHC website: www.ihconline.org

— Will feature links to the statewide strategies along
with resources and tools to support local efforts



https://idph.iowa.gov/SIM
http://www.ihconline.org/

7/"’5‘;‘},?53,{;’353;’3 What Can You Do?

* Check out the statewide strategies!

* Review tactics and actions that your agency or
organization may be able to take part in

* Convene your stakeholders and partners to
develop a collaborative approach

* Watch for more information and opportunities
to engage!
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